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Introduction 

Experts and consultants, in the context of Federal employment 
and procurement, are private persons or firms with special 
knowledge and abilities, hired temporarily to give advice, solve 
problems, or perform tasks Government employees are unable or 
unavailable to perform. 

The purpose of this paper is to explain the methods Federal 
agencies may use to obtain individual experts and consultants, and 
the restrictions on their use. 



This topic should interest experts and consultants, whose 
compensation, duties, and conflict-of-interest liability depend on how 
they are hired and managed, and Government officials, because of 
the burden of increasingly complex controls on the acquisition, use, 
and management of consultant services. 



Use of outside experts and consultants has been a necessary 
and acceptable practice in both Government and private industry for 
ma[y years, even though it requires exceptions to be made to the 
laws of regular civil service . 1 



1 O'Connor, The Right Way to Employ Consultants and Experts , Management 
(Spring 1982). See H.R. Rep. No. 2894, 84th Cong., 2d Sess., 2-5 (1956), stating at 
3: 

With no thought of minimizing the value of these career 
public servants and the work they are doing, there has been an 
ever-growing tendency among the leaders of our Government to 
call in outside ... experts from all fields of endeavor to consult 
and advise on different phases of Government operations or to 



